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Smarter Procurement Platform'
for a Global Software Leader
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By integrating automation and intelligence
into procurement, we helped transform a
traditionally complex process into a
strategic advantage.
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With a strong presence across industries, our client provides cutting-edge
technology to drive digital transformation, enhance efficiency, and enable data-
driven decision-making. Trusted by organizations worldwide, the client’s solutions
empower enterprises to streamline complex processes and stay agile in a rapidly
evolving business landscape.

Challenges

For large enterprises, procurement is no simple task. Managing suppliers, sourcing
direct materials, and ensuring compliance with procurement guidelines requires a
streamlined, digital-first approach.

Legacy systems slowed
supplier management,
invoicing, and
contracts.

Limited insights for
buyers and a clunky
experience for
employees.

Manual processes led to
delays and inconsistent
product performance.

Collaboration

To bring this vision to life, Xoriant developed a comprehensive web-based
procurement marketplace tailored to the client’'s needs. Here’s how we made it
happen:
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Robust lifecycle Intelligent guided buyingé Contract management

management, from
onboarding to
performance
tracking—allin one
platform.

A core procurement
experience with built-
in PO and invoice
generation to simplify
workflows and ensure
accuracy.

Business Value

©

Enabled

Centralized, intelligent

oversight of supplier
relationships with
seamless supplier
management:

Technology Stack

and smart sourcing—
ensuring policy
compliance better
supplier, material, and
cost insights.

Automated

Invoicing to auto-
generate invoices and
reduce errors and
speed up financial
processes.

Optimized

Sourcing and
integrated data-
driven tools for
smarter, faster
procurement
decisions

.....

with centralized
contract creation,
tracking, and renewals
for better control and
compliance.

Configured

Proactive supplier and
market risk analysis
with risk insights to
minimize disruptions.

............................................................

Automated

Compliance and
reduced manual effort
with built-in policy
adherence and
streamlined workflows.

Angular JS | JQuery | Java | J2EE | HTML 5 | CSS3, D3,js | Bootstrap | Ul Grid
Framework | Fusion Chart | Angular Material | JS Hint | Spring | PHP (MIAFW) |Python

Xoriant provides advanced technology solutions and software development services for global
banks, software product companies and F500 market leaders. Based in the U.S. with 18 global
offices and 5000+ engineering professionals, Xoriant demonstrates exceptional experience in
banking and finance infrastructure modernization and cloud migration. We deliver expert digital

engineering, as well as offsite and offshore services, across high tech, healthcare, pharma,
industrial manufacturing, telecom, and automotive sectors. Customers credit technological
innovation and delivery excellence for our shared success over three decades.
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