
 

 

 

 

  

XORIANT PES FOR EAM CLIENT 

CASE STUDY 

CLIENT OVERVIEW  

Our client is one of the world's largest providers of business software, with approximately $2.1 billion in revenue, and the 10th largest 

software company in the world. The client's Enterprise Asset Management (EAM) powers over 80% of the Fortune 500 enterprises. 
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KEY REQUIREMENTS 

 The entire product had to be re-architected to be flexible, scalable and secure. 

 From a multi-vendor environment, the client wanted to consolidated the vendor base to a single company, based on past performance. 

 KEY CONTRIBUTIONS 

 We quickly adapted to client's framework, product architecture and 

engineering practices. 

 Using Webex sessions, we organized intense Computer-Based Training 

(CBT) to gain product and framework knowledge. 

 We successfully contributed in release of new Business edition targeted at 

Tier 3 / Tier 4 customers. 

 We created and enhanced development guide to reduce product learning 

curve for future development. 

 Our core team also developed a code generation (CG) utility that induced 

standardization and reduced development time. 

 For better collaboration and retaining high team spirit, we started an onsite 

rotation policy wherein 2 team members work for 4 months onsite. 

 

  

 

 We successfully contributed in 4 major 

releases 

 The client shifted from Multivendor to Single-

vendor (Xoriant) 

 The new team member is productive in 4 

weeks (Improved from 6 weeks) 

 Productivity improved by 15% (use of Code 

generator utility) 

 Our enhanced guide & CG Utility were 

recognized as best practices 

KEY BENEFITS 

http://www.xoriant.com/
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HIGH LEVEL ARCHITECTURE 

 

 

 

 

 

 

TECHNOLOGY STACK 

 XSL 

 JSP 

 Struts 

 Apache web server  
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