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Maximized and
Empowered: Enabling
Cost Efficiency for Client's
Azure Workspace Services

How we achieved a 50% cost reduction,
including over $600,000 in savings

This client provides intelligent global solutions and technologies for
customer and team engagement, unified communications, collaboration,
contact center management, customer experience management, and
networking.

Challenges

The client offers a product that provides workspace cloud services to their
customers, hosted on the Azure Cloud Platform. This was distributed across
multiple Azure subscriptions and utilized a range of Azure services, including
Advanced Threat Protection and Azure App.

Inefficiencies within the
Azure environment
needed to be identified
& addressed

Increasing
infrastructure costs
while offering this
solution

Difficulty in identifying
the specific areas
contributing to the
high costs

Solution

With Xoriant’s specialized expertise in Azure and cloud technologies, the
client sought assistance to optimize their Azure environment and bring
down expenses. We responded by establishing a dedicated FinOps POD
team to thoroughly assess the client’s Azure environment.

, conducted .......................... Identified ............................ ,Provided .................................

: Detailed evaluation of

. the Azure

i environment,
subscriptions and
services to examine
resource utilization

i i Unused resources,

excess storage and
conducted a root
cause analysis to
investigate other
factors

Ongoing tracking of
the impact on
infrastructure costs
and identified further
opportunities for
cost reduction

Unnecessary VMs
and other idle
resources to
eliminate waste

. , Allocated ...........................

. i Computing

: | resources to better
. i match actual usage
: { and demands and

. i optimized storage

: | solutions

Implemented oo :

Strategic cost :
reductions for Security :

. Center and Sentinel
: i services without :
: i compromising security :

Business Value

@ Slashed

50.9% in costs
amounting to over
$480,000 from April
to December

@ Saved

Over $400,000 in
costs from

Workspaces-
Integration

Technology Stack

Saved

$200,000 in costs
from Workspaces-
TEST

| Azure App Service| Azure Database for PostgreSQL | Azure DDoS Protection

and More

Xoriant provides advanced technology solutions and software development services for global
banks, software product companies and F500 market leaders. Based in the U.S. with 18 global
offices and 5000+ engineering professionals, Xoriant demonstrates exceptional experience in
banking and finance infrastructure modernization and cloud migration. We deliver expert digital
engineering, as well as offsite and offshore services, across high tech, healthcare, pharma,

industrial manufacturing, telecom, and automotive sectors. Customers credit technological
innovation and delivery excellence for our shared success over three decades.
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