Product lifecycle solutions

A case in point is Xoriant’s engagement with a leading |ersey City, N|-based company that develops Structured Financial products for the
derivatives markets. The company’s existing product line is 8-years old and has been implemented using UNIX, Oracle, C/C++,
X-Windows/Motif platform, and the management wants to introduce a new product line for emerging financial instruments. However, new
prospects are clamoring for newer computing platform and newer thin client paradigms. At some point, even the older product line may have
to be migrated to the newer platform. Working closely with the product engineering group at the client site, the Xoriant XEC has delivered the

following:

®  Built a team to maintain the core products, with the right training programs (Domain & Technical skills upgrade) in place to ramp up

existing and new recruits on the team.

®  |ointly designed a development framework using a state-of-the-art application server, |2EE and Oracle at the backend and |ava/Swing on
the front-end. |ointly designed an interfacing framework to integrate with core business functionalities that is already developed in

C/C++. Developed functional modules of the new product using these frameworks.

° Contributed as an extended engineering arm of the company in development of new functionalities to meet current business demands

of their customers.

®  Studied and documented the customization framework for the old product, so that maintainability of the old customer implementations

would be improved and the future customizations could be more standardized and hence, quicker.
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®  Provided L2 product support for existing customers responsible for analysis of the problem requests, simulating the problems &
providing fixes.
L] Built a team of QA to implement “Independent testing” model of all client products. Common test repository & Test Automation are

the core elements of this entire model.

The future work would involve designing a migration strategy for migrating the old product (C/C++) to the new platform (|ava/|2EE) and
executing the migration. XEC team would also be available for participating in client customizations, which could be delivered more quickly

and cost-effectively.

“As we explored partnering with a professional services firm, Xoriant brought the superior capabilities, versatility and experience of dealing

with the small-to-medium ISV world,” says the executive vice president at the company.

Since the ISVs typically do not have mature processes or documentation, XEC is a powerful partner to enable product companies maintain a

consistent handle on the product engineering process, version controls, and seamless functioning in the client eco-system.

Financial technology companies are welcome to discuss how they can leverage the domain expertise of Xoriant’s XEC in the professional

services for their client environments.
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